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Executive Summary  

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 

1. Introduction 

The City of Seaside (City) is an entitlement jurisdiction that receives federal funds from the US 

Department of Housing and Urban Development (HUD) to invest in local communities. 

The City receives HUD funding under the Community Development Block Grant (CDBG) Program, which 

is designed to assist low- and moderate-income (LMI) households. The consolidated plan must also 

address special needs identified as the needs of the elderly, persons with disabilities, homeless 

individuals, and others. 

The 2020-2025 Consolidated Plan serves the following functions: 

1) A planning document for the City of Seaside, which builds on a participatory process; 

нύ !ƴ ŀǇǇƭƛŎŀǘƛƻƴ ŦƻǊ ŦŜŘŜǊŀƭ ŦǳƴŘǎ ǳƴŘŜǊ I¦5Ωǎ /5.D ŦƻǊƳǳƭŀ ƎǊŀƴǘǎ ǇǊƻƎǊŀƳΤ 

оύ ! ǎǘǊŀǘŜƎȅ ǘƻ ōŜ ŦƻƭƭƻǿŜŘ ƛƴ ŎŀǊǊȅƛƴƎ ƻǳǘ I¦5Ωǎ ǇǊƻgrams; and 

4) An allocation of funds to specific projects for the first fiscal year of the Consolidated Plan. 

The 2020-2025 Consolidated Plan covers the time frame from July 1, 2020, to June 30, 2025, a period of 

five fiscal years. As of the preparation of this document the City anticipates receiving only CDBG funding 

directly from HUD during this timeframe. 

HUD provides a tool for grantees that allows the preparation of the Consolidated Plan and the Action 

Plan in the Integrated Disbursement and Information System (IDIS). IDIS is the system in which projects 

and funding are tracked. IDIS standardizes the preparation of the Consolidated Plan and ensures that all 

jurisdictions met the statutory requirements for the documents. 

The IDIS Consolidated Plan software tool provides data from HUD-selected sources, primarily the 

American Community Survey (ACS) data set. In addition, the Consolidated Plan is structured in a 

question and answer format. Limited opportunities for customization are available. In some cases, the 

questions are targeted toward grantees receiving other HUD funding sources, such as HOME, Emergency 

Shelter Grant (ESG), and Housing Opportunities for People with AIDS (HOPWA).  As a result, not every 

category or question may be applicable to Seaside's jurisdiction or CDBG program.  

The primary focus of the CDBG program is on assisting low-income households. Throughout this 

document, there are several references to the income levels shown on the attached Text. 

Note: * Although middle-income households are noted in some of the tables and calculations, 

households earning at this level are not the focus of the CDBG program. 

The maximum income for each category is defined by HUD on an annual basis and is adjusted based on 

household size. 
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2. Summary of the objectives and outcomes identified in the Plan Needs Assessment 

Overview 

The Community Development Advisory Committee took a multi-year approach to the outreach for 

preparation for the Consolidated Plan update.  During the spring and summer of 2018, outreach focused 

on the Monterey County Joint Analysis of Impediments document preparation.  The AI was approved by 

the five participating agencies in May of 2019. 

The Community Needs Workshop in September 2018  re-affirmed several target populations from the 

priorities determined for 2015-2020 and the 2019 Community Needs workshop focused on the target 

areas for needs to be addressed in 2020-2025 as it immediately preceded the start of a two year 

subrecipient application process. 

The target groups are: 

ω 9ȄǘǊŜƳŜƭȅ ƭƻǿ-income and very low-income households 

ω {ŜƴƛƻǊǎ 

ω ¸ƻǳǘƘΣ ǇǊƛƳŀǊƛƭȅ ŀƎŜǎ сς17 

ω tŜǊǎƻƴǎ ǿƛǘƘ ŘƛǎŀōƛƭƛǘƛŜǎ 

The community priority needs recommended by the CDAC on October 16, 2019 : 
ω !ŎŎŜǎǎ ǘƻ ŎƻƳƳǳƴƛǘȅ ǎŜǊǾƛŎŜǎ όȅƻǳǘh and senior services are priority services) 
ω tǊƻǾƛŘŜ ǉǳŀƭƛǘȅ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ όƛƴŎƭǳŘŜǎ ŎƻƴǎǘǊǳŎǘκǳǇƎǊŀŘŜ ǇǳōƭƛŎ ŦŀŎƛƭƛǘƛŜǎύ  
ω LƳǇǊƻǾŜ ŀŎŎŜǎǎƛōƛƭƛǘȅ ŦƻǊ ǇŜǊǎƻƴǎ ǿƛǘƘ ŘƛǎŀōƛƭƛǘƛŜǎ 
ω tǊƻƳƻǘŜ ōŜŀǳǘƛŦƛŎŀǘƛƻƴ ό/5!/ ǇǊŜŦŜǊǊŜŘ ƴƻǘ ǘƻ ǳǎŜ ǘƘŜ ǘŜǊƳ άōƭƛƎƘǘέ) 
ω !ǎǎist microbusinesses 

Over the next five years, the City of Seaside anticipates funding projects related to all of these needs, 

although available funding resources, community-based organization partnerships, and market 

conditions may ultimately limit the CiǘȅΩǎ ŀōƛƭƛǘȅ ǘƻ ŦǳƴŘ ǎƻƳŜ ǇǊƻƧŜŎǘ ǘȅǇŜǎΦ 

DƛǾŜƴ ǘƘŜ /ƛǘȅΩǎ ǊŜƭŀǘƛǾŜƭȅ ǎƳŀƭƭ /5.D ŀƭƭƻŎŀǘƛƻƴΣ ŦǳƴŘǎ ŦƻǊ ŀŦŦƻǊŘŀōƭŜ ƘƻǳǎƛƴƎ ƻǊ ƻǘƘŜǊ ƭŀǊƎŜ ŎŀǇƛǘŀƭ 

improvement projects will need to come from other sources. The planning process for this document 

utilized a realistic expectation of funds available and realized that some of the public input during 

outreach sessions would not be financially feasible.  

3. Evaluation of past performance 

Below is a summary of progress over the last five years in addressing 2015 Consolidated Plan goals. 

Affirmatively Furthering Fair Housing- the City joined in an MOU with five agencies also receiving HUD 

funding for a joint Analysis of Impediments document approved by the City of Seaside on May 2, 2019 
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Affordable Housing- the City implemented a modified housing rehabilitation program focusing on 

beautification and health and safety issues for low to moderate income residents. The City also 

contracted with Rebuilding Together Monterey/Salinas, a nonprofit organization to implement a 

residential facade improvement program which has since ended due to lack of participation. 

Homelessness- the City continued to support Continuum of Care entities to implement the 10-Year Plan 

to End Homelessness entitled "Lead Me Home.". A Homeless Committee was formed, text amendments 

approved to permit emergency shelters without discretionary action in the Community Commercial 

zoning district and Census Tract 137 and  funding pursued for a 50 bed shelter for homeless women and 

children on a vacant County-owned property at 1292 Broadway Avenue (Census tract 137). 

The City approved a Safe Parking Program and the first location at a church. The CDBG program 

provided funds to the Veterans Transition Center to rehabilitate duplexes to provide for transitional 

housing for veterans and their families.  

Senior Services- the City provided Public Services funding to Legal Services for Seniors to provide legal 

services for seniors over 62 years of age and to Meals on Wheels of the Monterey Peninsula for 

homebound seniors (most over 80 years of age). 

Anti-Poverty Strategy- the City provided Public Services funding for several organizations that focus on 

increasing self-sufficiency among lower-income populations, including Legal Services for Seniors, Meals 

on Wheels of the aƻƴǘŜǊŜȅ tŜƴƛƴǎǳƭŀ ŀƴŘ ǘƘŜ {ŀƭǾŀǘƛƻƴ !ǊƳȅΩǎ ǘǊŀƴǎƛǘƛƻƴŀƭ ƘƻǳǎƛƴƎ ǇǊƻƎǊŀƳ. These 

organizations provided legal assistance, meals assistance to assist households in securing Earned Income 

Tax Credits. Capital improvements were done by the Veterans Transition Center to rehabilitate housing 

creating transitional housing for veterans and their families on former Fort Ord property.  

¢ƘŜ ƎǊŜŀǘŜǎǘ ǘǿƻ ŎƘŀƭƭŜƴƎŜǎ ǘƘŜ /ƛǘȅΩǎ /5.D ǇǊƻƎǊŀƳ ŦŀŎŜǎ ŀǊŜ ƛƴŎǊŜŀǎƛƴƎ ǇƻǇǳƭŀǊƛǘȅ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳ 

with an increased volume of applicants coupled with shrinking grant funds and the ability to adequately 

staff the program within the budget. The City continues to be impacted by the loss of redevelopment 

funding and a general reduction in grant dollars received. The City has greatly reduced the use of 

contract staffing to manage the CDBG grant program, and continues to encourage cross-training staff to 

assume grants management duties in an effort to redistribute the workload. 

Another notable change in overall program management in the past few years has been the increased 

involvement of the Community Development Advisory Committee (CDAC). In 2012, the CDAC was 

ŦƻǊƳŜŘ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ /ƛǘȅΩǎ /ƛǘƛȊŜƴ tŀǊǘƛŎƛǇŀǘƛƻƴ tƭŀƴΦ ¢ƘŜ /5!/ Ƙŀǎ ōŜŜƴ ƛƴǘƛƳŀǘŜƭȅ 

involved in the determination of the priority needs that guide this Plan and the annual allocation of 

CDBG funds. The CDAC meets regularly (monthly) as an active and viable part of the planning and 

management for CDBG funds, providing valuable feedback to staff and ensuring citizen participation. 
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The CDAC hosts an annual CDBG Community Needs workshop each September. The September 2018 

Community Needs Workshop focused on the progress made from the needs determined on November 

19, 2013 and September 17, 2014.  The September 2019 Community Needs Workshop included a SWOT 

analysis brainstorm session, followed by hands on feedback placed on maps and exhibits taken from the 

current Consolidated plan. 

 
9-2019 Current and Future Goals 
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Weaknesses and Strengths-Brainstorm Board 2019 

4. Summary of citizen participation process and consultation process 

 The following is a summary of the outreach in the last fiscal year of the current Consolidated Plan. On 

September 5, 2019, the City published a Notice of Community Workshop for the Preparation of the 

2020-2022 Application Cycle, the 2020-2021 Action Plan and the 2020-2025 Consolidated Plan update. 

The Workshop was publicized via social media and the City website. On September 18, 2019, the CDAC 

held a community workshop to assess the housing and community development needs of the City of 

Seaside.  !ǘ ǘƘƛǎ ǿƻǊƪǎƘƻǇΣ ǎǘŀŦŦ ƳŀŘŜ ŀ ǇǊŜǎŜƴǘŀǘƛƻƴ ŀōƻǳǘ ǘƘŜ /5.D ǇǊƻƎǊŀƳ ƛƴ ƎŜƴŜǊŀƭ ŀƴŘ ǘƘŜ /ƛǘȅΩǎ 

annual planning process. The meeting was live-streamed on the City of Seaside YouTube channel.  A 

survey was also launched on SurveyMonkey to solicit the participation of those who could not attend 

the September 18 community workshop. 

On October 16, 2019, the CDAC considered the results of the September 18 community workshop, 

online responses received to date. The CDAC did not feel that the 28 responses to the survey were 

statistically significant, but also noted that the results were consistent with the results obtained by 

workshop attendees.  The CDAC determined priority needs to recommend to the City Council 

on  November 7, 2019 
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On November7, 2019, the City published a Notice of Funding Availability (NOFA) and Mandatory 

Application Workshop, which solicited applications for CDBG-funded programs and projects. 

On November 7,  2019, the City Council waived the full presentation of  the findings of community needs 

from the October 16 workshop and instructed staff to proceed on the established timeline. 

On November 20, 2019 a proposal workshop was held for interested applicants for the 2020-2022 

funding cycle. Twenty-seven representatives from organizations attended a mandatory application 

workshop held at the Seaside Creates office at 656 Broadway.  This cycle, all applications were 

submitted via the City Data Services portal to streamline the process and allow easier interface with the 

IDIS system. 

On January 10, 2020, the 2020-2022 CDBG applications were due. The CDAC received instruction on 

reviewing the applications online through the City Data Services Portal during the January 15, 2020 

regular meeting.  Applications were also made available to the public on the City Website 

at https://www.ci.seaside.ca.us/262/Community-Development-Block-Grant-CDBG 

In March 2020, the CDAC and the Homeless Commission held a joint meeting, to review and form 

recommendations for CDBG funding for public service applicants and of eligible projects. Due to 

emergency measures undertaken due to the COVID-19 pandemic, the City requested a waiver from HUD 

to extend deadlines.  

The CDAC held a discussion of the CDBG-CV possibilities on April 27, 2020 via Zoom/YouTube 

linked https://www.youtube.com/watch?v=LkPACYltxKA&t=28s.   

On May 21, 2020, the City Council considered the reviewers' recommendations and provided direction 

to staff to complete the draft of the Annual Action Plan prior to the public review period. City Council 

gave direction on preparation for both the regular CDBG and CDBG-CV action plans on May 21, 2020 

with discussion on the two items totalling two hours and 26 minutes. Video 

link https://www.youtube.com/watch?v=K_PVVnWYDkA discussion starts at 2:05 into the meeting. 

The Citizen Participation Plan will be amended and presented at the Public Hearing scheduled for 

approval of this CON/AAP document, following a HUD approved public comment period.  

On February 26, 2021, the City released the draft Amendment No. 1 to the Consolidated Plan and 

Annual Action Plan for 5 days for public review and comment. On March 4, 2021, the City held a public 

hearing to approve Amendment No. 1 to the 2020-2025 Consolidated Plan and 2020 Annual Action Plan 

and invited the public to comment on the proposed changes. 
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2019 Community Needs Session Photos 
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NOFA and Application Timeline 11-19 
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Twitter outreach for CDBG survey 

5. Summary of public comments 

The public actively participated in the Community Needs sessions held in September of 2018 & 

2019.  Applications were reviewed at a 90+ minute joint meeting of the CDAC/Homeless Commission on 


