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Executive Summary

ESO05 Executive Summary24 CFR 91.200(c), 91.220(b)

1. Introduction

The City oBeaside (City) is an entitlement jurisdiction that receives federal funds from the US
Department of Housing and Urban Development (HUD) to invest in local communities.

The City receives HUD funding under the Community Development Block Grant (CDBG),Rvbigptam
is designed to assist levand moderateincome (LMI) households. The consolidated plan must also
address special needs identified as the needs of the elderly, persons with disabilities, homeless
individuals, and others.

The 20262025 Consolidatedl&n serves the following functions:

1) A planning document for the City of Seaside, which builds on a participatory process;
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4) An allocation of funds to specific projects for the first fiscal year of the Consolidated Plan.
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The 20202025 Consolidated Plan covers the time frame from July 1, 2020, to June 30, 2025, a period of
five fiscal years. As of the preparationtiois document the City anticipates receiving only CDBG funding
directly from HUD during this timeframe.

HUD provides a tool for grantees that allows the preparation of the Consolidated Plan and the Action
Plan in the Integrated Disbursement and Informat®ystem (IDIS). IDIS is the system in which projects
and funding are tracked. IDIS standardizes the preparation of the Consolidated Plan and ensures that all
jurisdictions met the statutory requirements for the documents.

The IDIS Consolidated Plan software fmolvides data from HUBelected sources, primarily the

American Community Survey (ACS) data set. In addition, the Consolidated Plan is structured in a
guestion and answer format. Limited opportunities for custonimatre available. In some cases, the
guestions are targeted toward grantees receiving other HUD funding sources, such as HOME, Emergency
Shelter Grant (ESG), and Housing Opportunities for People with AIDS (HOR\VEAgsult, not every

category or quesbn may be applicable to Seaside's jurisdiction or CDBG program.

The primary focus of the CDBG program is on assistingnktame households. Throughout this
document, there are several references to the income levels shown on the attached Text.

Note: * Athough middleincome households are noted in some of the tables and calculations,

households earning at this level are not the focus of the CDBG program.

The maximum income for each category is defined by HUD on an annual basis and is adjusted based on
household size.
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2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

The Community Development Advisory Committee took a ryeléir approach to the outreach for
preparation for the Consolidated Plan updateuring thespring and summer of 2018, outreach focused
on the Monterey County Joint Analysis of Impediments document preparafibe. Al was approved by
the five participating agencies in May of 2019.

The Community Needs Workshop in September 264-8ffirmed seveal target populations from the
priorities determined for 2012020 and the 2019 Community Needs workshop focused on the target
areas for needs to be addressed in 2225 as it immediately preceded the start of a two year
subrecipient application process.

The target groups are:
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The community priority needs recommended by the CDAC on October 16, 2019 :
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Over the next five years, the City of Seaside anticipates funding projects related to all of these needs,
although available funding resources, commusifsed organization partnerships, and market
conditions may ultimately limitthe Gid¢ Q& oA f AdlGe& (2 FdzyR a42YS LINR2SOi
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improvement projects will need to come from other sources. The planning process for this document

utilized a redistic expectation of funds available and realized that some of the public input during
outreach sessions would not be financially feasible.

3. Evaluation of past performance
Below is a summary of progress over the last five years in addressing 201%idzaedd?lan goals.

Affirmatively Furthering Fair Housinigpe City joined in an MOU with five agencies also receiving HUD
funding for a joint Analysis of Impediments document approved by the City of Seaside on May 2, 2019
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Affordable Housingthe City impemented a modified housing rehabilitation program focusing on
beautification and health and safety issues for low to moderate income residents. The City also
contracted with Rebuilding Together Monterey/Salinas, a nonprofit organization to implement a
reddential facade improvement program which has since ended due to lack of participation.

Homelessnesghe City continued to support Continuum of Care entities to implement th&¥dér Plan

to End Homelessness entitled "Lead Me Home.". A Homeless Commidtetormed, text amendments
approved to permit emergency shelters without discretionary action in the Community Commercial
zoning district and Census Tract 137 dodding pursued for a 50 bed shelter for homeless women and
children on a vacant Countywned property at 1292 Broadway Avenue (Census tract 137).

The City approved a Safe Parking Program and the first location at a church. The CDBG program
provided funds to the Veterans Transition Center to rehabilitate duplexes to provide for transitional
houdng for veterans and their families.

Senior Serviceshe City provided Public Services funding to Legal Services for Seniors to provide legal
services for seniors over 62 years of age and to Meals on Wheels of the Monterey Peninsula for
homebound seniorémost over 80 years of age).

Anti-Poverty Strategythe City provided Public Services funding for several organizations that focus on
increasing selfufficiency among loweincome populations, including Legal Services for Seniors, Meals
onWheelsofth@ 2y 1 SNB& t SyAyadzZ | FyR GKS {If dfhese2y ! N¥e&Q
organizations provided legal assistance, meals assistance to assist households in securing Earned Income
Tax Credits. Capital improvements were done by the Veterans TranSiater to rehabilitate housing

creating transitional housing for veterans and their families on former Fort Ord property.
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with an increased volume of apgpdints coupled with shrinking grant funds and the ability to adequately

staff the program within the budget. The City continues to be impacted by the loss of redevelopment

funding and a general reduction in grant dollars received. The Citgrbady reducedhe use of

contract staffing to manage the CDBG grant program, and continues to encouragéranaisg staff to

assume grants management duties in an effort to redistribute the workload.

Another notable change in overall program managenierihe past few years has been the increased
involvement of the Community Development Advisory Committee (CDAC). In 2012, the CDAC was
F2NY¥YSR &4 LINIG 2F GKS AYLXSYSydlFrdAazy 2F [/ AdeQa [ A
involved in the @termination of the priority needs that guide this Plan and the annual allocation of

CDBG funds. The CDAC meets regularly (monthly) as an active and viable part of the planning and
management for CDBG funds, providing valuable feedback to staff and ensiiizen participation.
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The CDAC hosts an annual CDBG Community Needs workshop each September. The September 2018
Community Needs Workshop focused on the progress made from the needs determined on November
19, 2013 and September 17, 2018he September@19 Community Needs Workshop included a SWOT
analysis brainstorm session, followed by hands on feedback placed on maps and exhibits taken from the
current Consolidated plan.

The EXISTING
2015-2020 Consolidated Plan Goals
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Weaknesses and StrengtiBrainstorm Board 2019

4, Summary of citizen participation process and consultation process

The following is a summary of the outreach in the last fiscal year of the current Consolidated Plan. On
September 5, 2019, the City published a Notice of Community Workshop f@réparation of the

20202022 Application Cycle, the 202021 Action Plan and the 2022025 Consolidated Plan update.

The Workshop was publicized via social media and the City weDsit8eptember 18, 2019, the CDAC

held a community workshop to asses® thousing and community development needs of the City of

Seaside! 1 (GKAA& 62Nl akK2LlXE &ad4FFF YIRS | LINBaSydlFrdAazy | ¢
annual planning process. The meeting was-ditreamed on the City of Seaside YouTube chhnie

survey was also launched on SurveyMonkey to solicit the participation of those who could not attend

the September 18 community workshop.

On October 16, 2019, the CDAC considered the results of the September 18 community workshop,
online responses reived to date. The CDAC did not feel that the 28 responses to the survey were
statistically significant, but also noted that the results were consistent with the results obtained by
workshop attendeesThe CDAC determined priority needs to recommend toGlity Council

on November 7, 2019
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On November7, 2019, the City published a Notice of Funding Availability (NOFA) and Mandatory
Application Workshop, which solicited applications for CBB@Eed programs and projects.

On November 72019, the City Coil waived the full presentation afhe findings of community needs
from the October 16 workshop and instructed staff to proceed on the established timeline.

On November 20, 2019 a proposal workshop was held for interested applicants for th @220
funding cycle. Twentgeven representatives from organizations attended a mandatory application
workshop held at the Seaside Creates office at 656 BroadiMaig. cycle, all applications were
submitted via the City Data Services portal to streamline tleegss and allow easier interface with the
IDIS system.

On January 10, 2020, the 202022 CDBG applications were due. The CDAC received instruction on
reviewing the applications online through the City Data Services Portal during the January 15, 2020
regular meeting. Applications were also made available to the public on the City Website

at https://www.ci.seaside.ca.us/262/CommuniyevelopmemBlockGrantCDBG

In March 2020, the CDAC and the Homelessr@isgion held a joint meetingo review and form
recommendations for CDBG funding for public service applicants and of eligible projects. Due to
emergency measures undertaken due to the CGMIPpandemic, the City requested a waiver from HUD
to extend deadlines.

The CDAC held a discussion of the GOBGossibilities on April 27, 2020 via Zoom/YouTube
linkedhttps://www.youtube.com/watch?v=LKPACYItxKA&t=28s.

On May 21, 2020, the City Council considered the reviewetemmendations and provided direction
to staff to complete the draft of the Annual Acti Plan prior to the public review perio@ity Council
gave direction on preparation for both the regular CDBG and @DBE&ction plans on May 21, 2020
with discussion on the two items totalling two hours andri@iiutes. Video

link https://www.youtube.can/watch?v=K_PVVnWYDKA discussion starts at 2:05 into the meeting.

The Citizen Participation Plan will be amended and presented at the Public Hearing scheduled for
approval of this CON/AAP document, following a HUD approved public comment.period

On Februay 26, 2021, the City released the draft Amendment No. 1 to the Consolidated Plan and
Annual Action Plan for 5 days for public review and comment. On March 4, 2021, the City held a public
hearing to approve Amendment No. 1 to the 262025 Consolidated Rieand 2020 Annual Action Plan
and invited the public to comment on the proposed changes.
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Community
Needs
Workshop
9/18/2019

2019 Community Needs Session Photos
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Consolidated Plan

AVISO DE FINANCIACION
DISPONIBLE Y

TALLER OBLIGATORIO DE
APLICAGIONES 2020-2022

SE ESTA AVISANDO que los fondos estardn disponibles a través del Programa de Subsidios
Globales para el Desarrollo Comunitario (CDBG, por sus siglas en inglés) del 2020-2022 de
la Ciudad de Seaside para las organizaciones sin fin de lucro y para agencias publicas para
proporcionar servicios publicos o para mejorar instalaciones publicas. El programa de CDBG
esta autorizado bajo el Titulo 1 de la Ley de Vivienda y Desarrollo Comunitario de 1974. Los
servicios y las il deben beneficiar il a personas de bajos ingresos o
areas designadas como bajos ingresos.

Agencias que desean recibir fondos de CDBG 2020-2022 de la Ciudad, deben asistir al taller
obligatorio y completar y enviar una solicitud a través del portal en linea de City Data Services
Las aplicaciones deben ser entregadas a més tardar, el 10 de enero del 2020 antes de la 5
p-m. No se aceptaran aplicaciones tardias.

SE ESTA AVISANDO que el Comité Consultivo de Desarollo Comunitario (CDAC por sus siglas
en inglés) de la Ciudad de Seaside se reuniran para sostener el taller para aplicaciones de
CDBG del 2020-2022 el:

miércoles, 20 de noviembre del 2019, a las 6:30 p.m.
en Seaside Creates, 656 Broadway

Este taller es obligatorio para todas las agencias que desean solicitar financiacion de CDBG
para 2020-2022. No se aceptaran aplicaciones de agencias que no asistan.

Las aplicaciones que atiendan a las necesidades prioritarias o que sirvan a las poblaciones
prioritarias identificadas por el CDAC se clasificaran mas alto que aquellas que no lo hacen.
Las agendas de CDAC se publican en el ayuntamiento de la Ciudad de Seaside, en la Biblioteca

Piblica de Seaside, y en el sitio web de la Ciudad.Por favor, tenga en cuenta las siguientes
fechas importantes para la financiacion de CDBG 2020-2022. Las fechas estan sujetas a

cambio con aviso.

nov. 20, 2019 de CDBG estarén dit
en City Data Services
nov. 20, 2019 Taller obligatorio para los solicitantes de CDBG
enero 10, 2020 Ultimo dia para entregar las aplicaciones de CDBG
en City Data Services, a mas tardar a las 5 PM.
febrero 19, 2020 CDAC revisara las solicitudes para dar recomendacion al
consejo municipal
marzo 20, 2020 El consejo municipal escucha las recomendaciones
de CDAC
mayo 7, 2020 Periodo de comentario pablico de 30 dias
y el borrador del Plan de Accion anual de CDBG
mayo 15, 2020 Entregar el Plan de Accion a HUD
Para més i ion o para ser a la lista de los i en fondos de CDBG,

por favor llame a la Ciudad de Seaside al (831) 899-6734. Comentarios o preguntas escritas
pueden ser enviadas a Sharon Mikesell, analista admlnlsvam Ciudad de Seaside, 440
Harcourt Avenue, Seaside, CA 93955 o por correo electrd i.seaside.ca.us

El taller para aplicaciones se realizara en inglés. Si necesita un traductor, por favor contacte a
la secretaria de la Ciudad a Imilton@ci.seaside.ca.us o (831) 899-6707, no menos de dos dias
de trabajo antes del taller para hacer los arreglos necesarios.

En imiento de la Ley de i con (ADA), la Ciudad de
Seaside no discrimina a las personas con discapacidades y es una instalacion accesible.
Cualquier persona con una discapacidad que requiere una modificacion o acomodo para
poder participar en este taller se le pide contactar la oficina de la Secretaria Municipal a
Imilton@ci.seaside.ca.us o llame al (831) 899-6707, no menos de dos dias de
trabajo antes del ftaller para permitir hacer los arreglos razonables.

Dispositivos de audicion asistidos también estan disponibles bajo peticion.

NOTICE OF FUNDING
AVAILABILITY &

MANDATORY 2020-2022 CDBG
APPLICATION WORKSHOP

NOTICE IS HEREBY GIVEN that funding will be made available through the City of Seaside’s
2020-2022 Community Development Block Grant (CDBG) program for nonprofit organizations
and public agencies to provide public services or make improvements to public facilities.
The CDBG program is authorized under Title 1 of the Housing and Community Development
Act of 1974. Services and facilities must primarily benefit low-income persons or designated
low-income areas.

Agencies wishing to receive 2020-2022 CDBG funding from the City of Seaside must attend
the mandatory workshop and complete and submit an application through the City Data
Services online portal. Applications will be due January 10, 2020 by 5PM. No late applications
will be accepted.

NOTICE IS HEREBY GIVEN that the C i Advisory (CDAC) of the
City of Seaside will meet to hold the 2020-2022 Mandatory CDBG Application Workshop on:

Wednesday, November 20, 2019, at 6:30 p.m.
Seaside Creates, 656 Broadway

This workshop is mandatory for all agencies who wish to apply for 2020-2022 CDBG funding.
Applications from agencies who do not attend will not be accepted.

Applications that address the priority needs or serve the priority populations and areas
identified by HUD and the CDAC will be ranked higher than those that do not.

CDAC agendas are posted at Seaside City Hall, at the Seaside Public Library, and on the City's

website. Please note the following important dates for 2020-2022 CDBG funding. Dates are
subject to change with notice.

Nov. 20, 2019 CDBG application portal available on City Data Services

Nov. 20, 2019 Mandatory CDBG application workshop

Jan. 10, 2020 CDBG applications must be submitted online through City
Data Services portal by 5pm

February 19, 2020 CDAC reviews applications for recommendation to City
Council

March 20, 2020 City Council hears CDAC recommendations and directs
staff to prepare AAP

May 7, 2020 30-day public comment period concludes with Public
Hearing considering draft annual CBDG Action Plan includ-
ed in the 2020-2025 Consolidated Plan

May 15, 2020 Action Plan due to HUD

For more information or to be included on the CDBG interest list, please call the City of
Seaside at (831) 899-6734. Written comments or questions may be sent to Sharon Mikesell,
Administative Analyst, City of Seaside, 440 Harcourt Avenue, Seaside, CA 93955 or by e-mail
to smikesell@ci.seaside.ca.us

The apphcauon workshop will be conducted in English with a Spanish translator available.
In with the i with Di Act (ADA), the City of Seaside does not
discriminate against persons with disabilities and Seaside Creates is an accessible facility.
Any person with a disability who requires a modification or accommodation to be able to par-
ticipate in this workshop is asked to contact the office of the City Clerk at Imilton@ci.seaside.
ca.us or (831) 899-6707, no fewer than two business days prior to the workshop to allow for
reasonable arrangements. Assisted listening devices are also available upon request.

seaside_11-07-19
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Twitter outreach for CDBG survey

5. Summary of public comments

The public actively participated in the Community Needs sessions held in September of 2018 &
2019. Applications were reviewed at a 90+ minute joint meeting of the CDAC/Homeless Commission on
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